
Supports for Districts and Schools by  
External Partners

Supports for Schools by 
Districts and Colleges

Support for instructional change

School-Level Implementation of 
Early College Design Elements

College and Career Readiness 
Activities

Teaching and Learning

Wraparound Student Supports

School Organizational Structures 
and Practices 

Student Outcomes

Increased number 
of students 

remaining in school

Increase in college 
credits

Increased  
graduation rates

Increased 
enrollment and 

success in 
postsecondary 

education

Student School Experiences

Professional growth

Use of data

School leadership

Increased students’ 
college and career 

readinessImplementation Team

Capacity development

Professional development and 
coaching

Community of Practice

Provision of resources

Planning guidance to districts

Technical assistance to 
colleges

Selection of  districts/colleges

Establishment of college 
liaisons 

Support for adjunct faculty

Development of curriculum 
pathways

Postsecondary Partnership

District and College 
Organizational Structures

Support for college placement 
testing

Sharing and use of data

Strategic Plan

Capacity building

Support for school leadership 
teams

Early Access to College 

Collaboration with postsecondary 
partner


